
CityAnchors
Learning Network

Research Analysis Solution frame Action
Review San Jose 
conversation 
Review Remixing Cities
Understand local intent

Understand position of 
anchor institutions relative 
to community
Explore ways to connect 
anchor institutions to the 
“beyond”

Build strategic 		
framework
Develop set of goals
Develop business case

Create roadmap & 
timeline
Initiate projects
Connect to resources

Introductions, member expectations and intent 

Carol Coletta to introduce City Anchors research: Recap of      			 
key conversation points from San Jose and present overview of 			 
Remixing Cities
Colin Jackson, of EPCOR CENTRE to discuss the evolving role of his 		
anchor institution		
David Maurrasse, of Marga, Inc. to share lessons from work with 			 
networks of anchor institutions in three cities

Conversation continues over lunch

Discuss individual city challenges and opportunities 

Develop a sense of the state of anchor institutions in each city and create 		
an opportunity map that illustrates what is possible 

Months 1-3 Months 4-18

Through the City Anchors Learning Network, members 
will work together with CEOs for Cities’ bank of research, 
experts and resources to gain new insights and invent new 
ways to achieve urban success.

Working together with partner cities to gain 
new insights and invent new ways for:

Anchor institutions to enliven 			 
communities and make them 			 
more dynamic places that trigger people’s 	
imaginations, emotions and desire to learn

Anchor institutions to become “networked 
places” where various types of institutions 
are cooperating toward common ends

10:00am-11:00am:

11:00am-12:00pm:

12:00pm-1:00pm:

1:00pm-2:00pm: 

Next steps:

Questions?  Contact Kristian Buschmann at kbuschmann@ceosforcities.org or 312 553 4616
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